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Imagine standing back in 2012 – 
with so many changes happening 
in London, the Olympics in full 
swing and many opportunities and 
investment for the future. 

Kineara was just beginning, and it has 
been such a privilege to see the team 
grow and deepen their impact over the 
next ten years – genuinely investing in 
the most vulnerable of people in London, 
and breaking down the barriers they face 
around housing and education.

This impact report showcases this work, 
and the data and case studies, that 
demonstrate the depth of the work that 
the Kineara team has delivered so far. 
As well as a decade that has seen much 
growth and change, there have also  been 
huge challenges, that particularly affect 
the people for whom Kineara exists to 
serve. 

The pandemic, and now the cost of 
living crisis, disproportionately affect the 
vulnerable people and communities that 
Kineara works with, but thanks to the 
specialist skills and services that Kineara 
offers, there is the ability to make sure 
that no one is left behind, and everyone is 
prepared for whatever the next challenge 
may be.

So what’s next? Well, Kineara will continue 
to grow and innovate, and to offer holistic 
services that people want and need 
around housing and education, but also to 
influence the system to change so that the 
most vulnerable are not excluded  and the 
private rented sector is reformed.

I’m looking forward to 2032, seeing the 
amazing impact that Kineara will have 
delivered, and saying then ‘Imagine 
standing back in 2022….’.

Congratulations to Maria and the 
whole Kineara team, and a 
happy 10th birthday!

Amy Gutcher.

Kineara is ten 
years old and 

what a decade it 
has been!
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In the last 10 years the world has 
experienced some of the most 
unprecedented challenges and 
changes one could ever of imagine 
possible. 

These changes have impacted our lives 
and communities in so many ways; some of 
these challenges have highlighted the deep 
division within our society, heightened 
oppression, impacted our ideas of what's 
wrong and right and others have caused 
us to link arms and f ight social injustice 
together.  

We have seen Covid wipe out amazing 
charities and grassroots organisations, 
with limited resources available to us. But 
we have also seen the community come 
together to support their neighbours 
creating amazing, innovative grassroots 
projects and organisations, showing that 
joy and hope can come out of painful 
situations. 

In the middle of these challenging waves of 
change, Kineara’s lighthouses have helped 
us stand through these stormy times.

Lighthouses for me represent stability, 
safety, guidance, direction, and hope. 
Kineara values and vision are our 
lighthouses: integrity, trustworthy, purpose-
led, teamwork, partnership, holistic, 
community focused, impactful, consistent, 
hopeful, belief and faith. 

Our hope is Kineara continue to be a 
lighthouse for the people and community 
we are so blessed to serve. Thank you for 
your support and belief in what we do here 
at Kineara. Here is to another 10 years and 
more of breaking down barriers. 

Maria Morgan.

What an amazing 
journey Kineara 

has been on over 
the last decade

A MESSAGE FROM OUR DIRECTOR
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The reality that housing 
and poverty are key social 

determinants of health could 
not be clearer following the 

Covid-19 pandemic. 

Some of the most deprived 
communities across the country 
suffered disproportionately from 
Covid-19 disease and deaths, while 
also feeling some of the sharpest 
effects of schools closures, social 
distancing rules and lockdowns.

As lockdown closures started to 
take place in 2020, Kineara made 
the decision to also close our off ice 
temporarily and deliver as much 
support as we could over the phone, 
via email, by text and as key workers 
safely conducting home visits to our 
most vulnerable clients.

For many renters we supported at this 
time who were living alone, having 
someone to regularly check in with 
them and continue liaising with other 
services for them was crucial. In the 
schools, this meant group sessions 
with families via video chat, regular 
check in’s and conversations with 
our pupils and offers of practical and 
wellbeing support as far as possible 

to parents and carers.We surveyed 
renters on our Opening Doors project 
and parents of pupils in the summer 
of 2020 about how they had been 
affected by lockdown, and both 
groups shared increased stress and 
anxiety. Over a third were behind on 
rent, and 45% said they their f inances 
had worsened since the start of the 
pandemic.

For Kineara, this means making sure 
that we continue our systemic practice 
and advocate for f inancial access and 
healthy, affordable homes so that 
everyone has a foundation they can 
build f rom. 

We have been able to adapt our school 
support and began delivering support 
to renters facing eviction f rom the 
private sector, taking the foundations 
of our Rent Support Programme for 
social tenants to private renters for 
the f irst time just when the eviction 
moratorium was about to be lifted by 
Government in late 2020.

GETTING THROUGH THE COVID CRISIS

Kineara Impact Report          05Kineara Impact Report          04



Social 
Enterprise 
UK Women’s 
Champion win

M2E in grows 
to primaries, 
now providing 
wellbeing and 
family support

Develop IESP 
employment 
support services 
in Southern 
Housing Group

Research 
partnership 
with Azuko, 
Poplar Harca on improving 
services for social tenants

Deliver workshops on
temporary 
accommodation 

Renewed 
Communities, 
community 
events added to 
services

Speaking engagements for 
Maria to share learnings

Our team grows

OUR JOURNEY SO FAR...

Kineara’s story begins 
with the Family 
Intervention Project in 
Tower Hamlets led by 
Nikki Bradley, which 
provided long term 
intensive support to 
families.

2007

First explore idea of a short, 
intensive, holistic rent support 
programme, through conversations 
with Andrea Baker at Poplar Harca 
and Nikki Bradley; 
Maria Morgan 
and Gail McNelly 
develop and pilot 
the Rent Support 
Programme.

2011

First investment from Investec, Beyond 
Business, Bromley By Bow Centre

Kineara was born with the f irst Rent 
Support Programme in Poplar Harca, 
supported by FIP

2012

Motivate to Educate 
piloted, to bring 
holistic intensive 
support to pupils to 
address exclusions.

RSP grows in 4 
RSL’s across east 
London, Shows 92% 
success preventing 
evictions.

2014

2015

2016

2017
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Reimaging Rent 
programme at the 
Young Foundation, 
supports us to 
develop RSP+ for 
private eading to an 
investment from Sumerian 
partners

Open a new office in Tower 
Hamlets

Shortlisted for Educational 
Resources Awards 2019 

Begin delivering longer 
tenancy sustainment 

programme, Reframe in 
SHG

Secure funding from 
Impact Urban Health 
to deliver RSP+ for 
Covid effected renters

Open a new Southwark office and 
begin 6-month pilot of the Covid 
Southwark Private Renter’s Project

Implement remote Covid response for 
schools

Become a member of Social Value UK 

Begin counselling support for 
primary pupils

Secure 2 years additional funding 
for private renters projects

New board of advisors, Radhika 
Bynon and Amy Gutcher

Raise nearly £1000 in our Winter 
Appeal

Establishing Kineara’s charity for learning 
and development

Growing private renter support services

Exploring Kineara housing schemes

Becoming a trauma-informed 
organisation

2018

2019

2020

2021

2022 & Beyond

Start Opening Doors resettling 
project in partnership with 
Cromwood housing, Bexley 
Council and Big Issue

Exploring 
connections 
between health 
and housing 
Become member 
of the Mayor’s 
London Housing Panel
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Kineara has spent the last decade on a
mission to break down barriers. 

WHAT WE’RE ABOUT

“Walking through mud, 
to move things so people 
are not so stuck”, says 
our director. “There aren’t 
many organisations that 
stay in the trenches with 
people, but we do. We 
get stuck into the knotty 
issues to untangle them, 
and its hard work, but it’s 
a must if you want to see 
change.” 

At time use the term 
‘vulnerable’ to describe the 
group of people we support, 
but they are some of the 
most resilient and capable 
people any of us could meet, 
often facing days without 
food or heating and still 
getting to work, surviving 
conflict, abuse or addiction, 
coping with trauma. 

As the country faces a cost of 
living crisis and the true long 
term impact of the Covid-19 
pandemic starts to become 
clear, we know that more and 
more people will be made 
vulnerable to homelessness 
and financial hardship. 

The people we meet often 
don’t have foundations to 
build on yet because they’ve 
been so put down. So, we are 
invited to lay down beside 
them, and say to them, step 
with me.  

It is more important 
than ever to keep our full 
mission in mind: 

1. To break barriers 
for people facing 
challenging times in 
housing, education and 
employment.

2. To create and deliver 
effective support services 
that inspire meaningful 
and lasting change.

3. To ensure people leave 
Kineara better equipped 
to face challenges with 
life and hope.

•	 To create meaningful, 
positive and sustainable 
change in the lives 
of the people and 
organisations we work 
with

•	 To strengthen housing 
security of vulnerable 
people 

•	 To improve wellbeing, 
education and 
employment aspirations, 
and inspire strength and 
confidence

•	 To bridge gaps between 
people and their local 
communities

•	 To introduce helpful 
challenge that will make 
a difference in policies 
and practice which 
impacts the lives of 
the most vulnerable in 
society

Our Aims

Kineara Impact Report          08



As we’ve grown, we’ve developed new methods to monitor 
and evaluate the impact of our work with renters, families 
and pupils, providing regular reports and updates to our 
partners using both qualitative and quantitative data. 

We are now a member of Social Value 
UK and have begun journey of creating a 
framework for varied, creative monitoring 
that includes stakeholder mapping, 
theory of change exercises and reflective 
case studies such as journaling with 
people we support, and long-term 
monitoring of sample groups, which we 
plan to implement across 2022. 

Case studies based on interviews with clients 
is a mainstay of our evaluation process as 
they provide rich detail about their unique 
experience.

For more insight, last year we introduced the 
Short Warwick Edinburgh Mental Wellbeing 
Score (SWEMWBS) to track wellbeing changes 
before and after each housing support 
intervention. However, we realised it could 
also be helpful track renters’ sense of housing 
wellbeing also. 

So we developed our own Housing Wellbeing 
Score, which includes a series of questions that 
asks clients how they feel about their housing 
at the time. Statements such as I feel safe and 
secure in my home, I worry about losing my 
home, I feel like I belong in my neighbourhood, 
My housing costs are manageable for me, all 
can be answered on an agree-disagree scale 
and then scored.  

Working with young children can present 
challenges for monitoring impact, particularly 
when the interventions are primarily 
therapeutic. We continue to use SDQs where 
relevant with our pupils, and this year, we held 
an evaluation day with all the pupils from this 
year where they could share how they felt 
about the support they’d received from us.

WHAT IS IMPACT AT KINEARA?
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THE DECADE IN NUMBERS: 
In the last 10 years...

households…
600

1200
250+

100

30

15+100+

50

10

£4000

15

2

individuals 

counselling services 
for primary pupils

M2E interventions 
and

evictions prevented

in grants and 
donations for families 
in the last year

Supported nearly

With residents across

partnerships 
built across London

households 
supported across all 
housing programmes

workshops 
delivered to parents, 
pupils and the public

off ices opened 
in Tower Hamlets and 
Southwark
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with nearly 

and 
reached
 around 

Nearly

Raised nearly

households 
into new 
properties

London
boroughs



ON THE HORIZON: 
Looking to the next 10 years

Fundraising and 
donations

In October 2021, we 
launched our very first 
online public donations 
platform just in time for 
the winter. For our first 
public campaign, we set 
up a Winter Appeal to 
collect donations, raising 
enough funds for 10 
families to be able to buy 
Christmas Lunch. 

The Salvation Army 
also supported Kineara 
to distribute presents 
for 10 families over 
Christmas. To date we’ve 
raised £1000 in online 
donations.

Sharing lived 
experience

Formalising how we 
include the view the 
experiences of the people 
we’ve served will be 

crucial for our learning 
and development 
over the next year, 
using reflective diaries, 
personal blogs, focus 
groups and events. 

We recently took part 
in a focus group for Oak 
Trust on the experience 
of living in temporary 
accommodation, as part 
of their initiative with 
Trust for London, about 
how to make better use 
of TA. 

We also continue to be a 
member of the London 
Housing Panel, organised 
in partnership with Trust 
for London and the GLA, 
where we bring the 
everyday realities of the 
people we work with to 
help form and inform 
GLA policy for some of 
the most marginalised in 
London. 

Kineara Charity

We are in the process 
of establishing a charity 
for Kineara that will be 
launched later in the 
year. This will mean 
our service users will 
have access to broader 
support and we can 
expand services through 
charitable fundraising. 

Our CIC will continue 
to deliver our tailored 
services, while the 
charitable arm will 
fundraise and provide 
a platform for learning 
and development of new 
programmes, as well as 
more options for sharing 
learning from our work.
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OUR PROJECTS 2020-2022: 
Supporting private renters

Southwark Private 
Renters Project

Renters in the private sector are 
the fastest growing tenant group, 
even though we know that for 
many families, the private sector is 
unaffordable and often unsafe. 

There are traditionally less avenues for 
support for private tenants if faced with 
eviction, and Councils are often overwhelmed 
with sheer need and few available housing options.

Funded by Impact on Urban Health, we’ve been delivering the 
Southwark Private Renters Project 2020. As housing is a key social 
determinant of health, we knew it was possible that many renters 
who were already precarious could find themselves facing eviction. 
So, in collaboration with Southwark Council and Southwark Law 
Centre we’re providing holistic support to renters whose tenancy is 
at risk to get them into a secure home.

We work closely with SLC’s team of solicitors who support clients 
on disrepair, evictions and tenancies. We also provide meaningful 
onward referrals to social services, occupational therapy, 
environmental health, carers’ networks, and social prescribers for 
ongoing or specialist support.

170
people reached in 90
households in 18 months

households received 
Intensive interventions

signposted to further 
support

successful grant 
applications for 
families in hardship

supported into new 
properties so far

have been successful 
in receiving grants for 
furniture

supported with 
increased grants 
they would not have 
otherwise received

raised in individual 
applications from 
Glasspool and hardship funds

receiving legal support 
from SLC

landlords engaged and 
supported with mediation, 
viewings and setting up 
tenancies 

65

26 28

Of the closed cases:

19 1 i n4

£40001 i n5

1/3 18

Key Stats
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What else we’ve achieved so far

• Now accepting from 3 referring agencies including the Southwark Wellbeing 
Hub, the social prescriber’s network and the Council

• Connecting to Salvation Army employment service to run joint sessions for local 
residents on employment and housing

• Organised donations drive with Salvation Army of toys and other items for 10 
families for Christmas 

• Raised money to buy 10 families a Christmas lunch with our winter appeal
• Become member of National Databank and the Good Things Foundation in 

partnership with O2 to provide SIMs and data plans to people without digital 
access

Wellbeing and housing health

Using the Short Warwick Edinburgh Mental Wellbeing 
Score (SEWMWBS) as a measure, overall wellbeing has 
improved 5 points across all our clients, from 17-22.

78% of clients were in either unsuitable or low suitability 
housing when we met them. We asked clients to 
respond to questions about their housing wellbeing for 
our bespoke Housing Suitability
score at the start and end of each intervention. 

Using this measure, the average score improved by 10 
points across all clients (from 23 points to 33 points). 3 
clients went from unsuitable to highly suitable housing, 
while 75% of clients were in in medium or highly suitable 
housing at the end.

70% in private sector

20% in TA

10% other

38%
30%
25%
39%

are families with children

Black

White British

White Other

1/3

72%

100%

report having either a physical
or mental health condition, 
or both

low income, with nearly 90% 
facing food, fuel furniture or
digital poverty of some kind

Nearly 1/3 unemployed or in 
precarious employment

Who are we working with?

It was the 
best experience for 
me, everything was 
fast and the whole 

process was quick. I 
hadn't experienced 

homelessness before 
then, you don't know 

what it feels like to 
be homeless when 
you have a home... 

I thank God, the 
experience was really 

amazing.
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We were referred Mary* and her young family 
before an eviction notice was served. 

Her arrears were beginning to accumulate because 
she was part time employed and on maternity 
leave. She is one of several clients we support 
that is badly affected by the benefit cap, living on 
around £200 a month after costs and unable to 
access any other income support.

We focused on making sure she and family were 
taken care of right then and then, supporting her 
to improve her financial situation by accessing 
food vouchers, and providing small grants to build 
new beds for the children. 

After some back and forth with various agencies, 
we were able to apply for Council Tax reduction 
and additional child support. This enabled us to 
begin tackle some of the accumulated rent arrears, 
and with some negotiation with the landlord Mary 
is able to avoid cause for eviction.

Mary’s story

Kineara Impact Report          14
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Daniel* is a 64-year-old disabled 
man who had been living with 
his son in a private rented 
property in need of repairs. 
Instead of fixing things, the 
landlord eventually issued a no-
fault eviction notice in order to 
renovate the property.

When we met him, he did not 
have any arrears or disputes 
with the landlord but was 
struggling to find onward 
housing in the PRS on his own.

Having suffered an accident at 
work, chronic back pain meant 
he was unable to work again, 
and on top of that, the high 
doses of pain medication left 
him struggling to get out of 
bed. Adapting to the reality of 
his disability also took a toll on 
Daniel’s mental health, as he 
has worked for so many years 
in the same job and he felt he’d 
lost part of his identity. 

During our support and while 
arranging property viewings, 
Daniel’s health condition was 
deteriorating, struggling to get 
to the bathroom and unable to 
get to the GP. 

We made connections to an 
occupational therapist to visit 
the home and facilitate ongoing 
care while we sent and chased 
his homelessness application 
and looked for a new home. 

Both his income and need for 
a ground floor adapted home 
made the search for onward 
housing challenging, but we 
were eventually able to secure 
supported housing that was 
adapted for his health needs.

Daniel’s story
The support 

James and Carly gave 
me was amazing. If not 

for them I’d be living 
on the streets. I’m now 

in a new place of my 
own. They were there 

when I had no-one 
else, and I’ll always be 
grateful for them and 

all the help they 
gave me.
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Linking With
Landlords

Q. Can you tell me a bit about 
the work you deliver and your 
role on the project?

As a Housing Link Worker, it’s my job 
to mediate between landlords and 
tenants to see if I can strengthen an 
existing relationship to sustain the 
tenancy, or where that’s not possible, 
to network with new landlords and 
agents and build relationships with 
them to accept new tenants.

Q. Can you tell me about some 
mediation you have done with a 
client and landlord?

Recently, I mediated with a landlord 
who was taking their tenant to court 
to evict. The tenant had been issued a 
notice but at that point was refusing 
to leave, so I visited them at home to 
find out more. The client was really 
upset; they felt the landlord had been 
harassing her. 

While I was at the house, I called 
landlord and introduced myself. I let 
them speak for a while and explained 
what I could do to support them 
both. This calmed them down a lot, 
and said ‘OK, I won’t come over again 
tomorrow and I’ll leave it in your 
hands’. 

Since then, opportunities for 
tenancies have come up and fallen 
through. The landlord calls and 
messages quite regularly, to find out 
what the tenant is doing in terms 
of moving on. Often tenants don’t 
update them because so much 
mistrust has built over time. 

The landlord thinks the worst, that 
the tenant is not doing anything. I 
will get in touch with then to let them 
know what viewings are coming 
up, what the tenants are up to, and 
it eases their mind. Most of the 
landlords I’ve worked with just want 
to be heard. There are landlords that 
prefer to deal with myself because of 
my relationship with the Council and 
the incentive scheme. We can discuss 
the administrative side of things, go 
through tenancy agreements, set up 
Universal Credit, all of that.

For example, some tenants get 
stressed moving from, say, ESA to UC. 
Most landlords insist that they have 
UC, so I can say that I am going to 
sit down with them and make sure 
it is all set up properly and this eases 
their minds.  I’ve had to be quite 
headstrong negotiating incentives 
as there are landlords who are aware 
they can receive competing offers 
from other Councils. But we try to 
take advantage of this for the tenant. 

The landlord almost always asks for 
more, so I’ve begun to negotiate 
longer tenancies in return, to 
guarantee that there is more security. 
So I have got a few 24 months 
tenancies for clients, at rent that is 
affordable for them, and we know 
they will be stable for at least a 
couple of years. Its about convincing 
everyone that the terms are right for 
them.

Q. It’s been hard work by the 
sounds of it – but are you 
feeling proud of what you’ve 
been able to achieve?

Yes! Finally housing several clients has 
felt great. Particularly one that I’ve 
worked with for 6 months, who had 
been in temporary accommodation 
after being evicted and who has just 
moved in this week. 

There have been so many knock 
backs in that time, and it’s been hard 
for her and hard for me too. We’ve 
gone on a real journey together. Also, 
building relationships with landlords 
and bringing them into our fold is 
something I’m really proud of.

I always get excited when I see a 
text or email from landlords, or they 
call me and tell me the properties 
they got! Its feels like we’re building 
new possibilities in the borough for 
renters, and it great to be a part of it.

At the start of our second 
year in Southwark supporting 
private tenants at risk with 
holistic housing and legal 
support, we added a new role 
to the team. 

Our Housing Link Worker, 
Aisha, tells us more about how 
it works.
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They are 
absolutely excellent. 
They are balanced, 
honest, friendly, reliable 
and kind. It’s obvious 
that they care about 
their work and want to 
do their best. Even if this 
tenant situation does not
come to any resolution 
without legal 
proceedings, it does 
not detract from their 
exceptional attitude
and energy in trying to 
move this on.
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Opening Doors

Trevor* was referred to our 
Opening Doors programme 
and was struggling to 
maintain his recovery from 
alcohol while living in 
temporary accommodation in 
an HMO. 

He had been diagnosed with 
depression and has epilepsy, 
and at times has seizures 
brought on by stress and 
anxiety. He was eligible for 
social housing but had been 
on the list for some time. His 
shared accommodation meant 
that his pursuit of recovery 
and improved health was in 
jeopardy, as other residents 
were drinking, and several 
times police were called to the 
property.  

For peace, mental focus, and 
to keep away from alcohol, 
Trevor found it easier to stay 
in his own room – but during 
lockdown the pressures of 
this isolation took a toll on his 
mental health.  

Through listening ear work, 
welfare calls, and lots of 
encouragement, Sandra 
supported Trevor to keep 
bidding for flats, to keep 
paying off rent arrears that 
had built up and prepare for a 
positive change to come.  

Having someone to share the 
burdens of his isolation was 
crucial and his determination 
paid off. Recently, he called 
to tell us he signed a tenancy 
for his own flat having been 
finally offered a social housing 
tenancy. 

Reflecting on the case, Sandra 
explains that housing was 
the biggest factor in turning 
his situation around and 
achieving positive outcomes 
overall. “He is now in a much 
better position and headspace 
to take on challenges as 
they arise, like managing his 
alcohol consumption and 
preventing rent arrears. He is 
now really happy to just get on 
with things.”  

Trevor’s story

individuals 
worked with

moved into 
long term 
accommodation

ready for housing 
at the end

29 314

Key Stats
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Throughout 2020 we worked 
with people with complex needs 
in temporary accommodation in 
Bexley, supporting them to be 
move ready for private housing in 
the borough. 

Working with a private landlord Cromwood Housing and 
funded by the Big Issue, this ambitious project aimed to 
house long term temporary accommodation residents 
into suitable, affordable accommodation. 

We worked with 30 people across the year, supporting over 
half them to become ready for new tenancies. Some had 
been rough sleeping, over half had arrears outstanding 
and over half presented as vulnerable, with little or no 
support around them.



Key Stats

Motivate to Educate

Motivate to Educate 
continued to work with 
pupils in Tower Hamlets 
across 2020 and 2021, 
supporting pupils to 
engage with their 
education through a 
variety of activities such 
as intensive 15-week 
programmes, counselling, 
group workshops and 
drop in’s. 

The key to the programme’s success has been close 
working with the pupils alongside working with the 
family’s practical and holistic needs. Many families are low 
income and facing complex challenges, so our practitioners 
support with many things that go beyond the school 
gates, for example supporting 3 families to move out of 
unsuitable housing and supporting a domestic violence-
surviving family to move from a refuge into temporary 
accommodation. 

With one family that had no recourse to public funds, we 
successfully supported them through the visa process and 
into housing. 

Our projects 2020-2022: 
Supporting pupils’ wellbeing

30+ different concerns supported, 
from communication to behaviour 
to	benefits

  2/3 of pupils reported Improved 
emotional wellbeing 

75% of pupils had improved overall 
communication, either with 
teachers, peers or parents/carers

3in4 pupils reported Increased 
confidence

44% of cases achieved housing 
outcomes 

69% of families saw family wellbeing 
improved with reported 
improvements to parent/child 
communication, quality time, 
sleep and bedtime routines, and 
parenting techniques to support 
emotional development
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Talib* was referred to M2E 
due to concerns over his 
behaviour, emotional distress 
and hyperactivity which 
began to affect his progress 
in school. As an autistic 
pupil, the school was keen 
to provide extra support for 
Talib and the whole family 
to better understand autism 
and develop effective tools 
and strategies to support his 
wellbeing in school and out.  

M2E lead Gail introduced 
a variety of creative tools 
and resources to help tackle 
Talib’s stress and anxiety. 
This included tailor-made 
emotion cards to help Talib 
communicate how he was 
feeling; breathing techniques 
to tackle hyperactivity; 
and practical exercises to 
encourage Talib to follow 
instructions and work 
effectively with others. 

The parent sessions were 
geared towards exploring 
autism, developing effective 
family routines and 
strengthening relationships.  
“What worked extremely 
well was the support from 
the school and their drive to 
keep pushing for Talib and 
the whole family to succeed. 
Talib absolutely loved these 
sessions and learnt different 
ways to express himself, which 
enabled him to attend school 
each morning without crying 
and becoming upset,” said 
Gail.   

As Talib had not yet been told 
about his autism diagnosis, 
the plan was to develop 
and implement a 6-step 
process in presenting this to 
Talib. Gail explained that it 
was important to do this in 
a way that would help him 
understand autism and make 
him realise that it was nothing 
to feel ashamed of, rather 
something he could be proud 
of.

“It’s just a different way of 
understanding, learning and 
communicating, Having this 
sort of knowledge is powerful 
for parents, if we don’t learn 
and understand what we are 
faced with then we will always 
struggle with that which we 
don’t understand,” said Gail.  
Another challenge was their 
housing situation; they were 
living in a small privately 
rented flat with another family 
which led to overcrowding. 

Liaising with the relevant 
professionals, we completed 
a health assessment about 
the living situation and as a 
result, they were placed on a 
priority band for a new home 
and will be moving into a new 
3-bedroom flat. It is hoped the 
new flat will not only provide 
more space for Talib to grow 
and express himself, but 
further improve the wellbeing 
of the whole family. 

Talib’s story: Working with autism
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M2E lead Gail explains how it works: 

Counselling Young People

Since 2021 we’ve been delivering counselling to Stepney Park Primary, working on 
shorter therapeutic interventions for 5–11-year old’s. 

While more focused on emotional wellbeing in pupils than M2E, the activities still include some 
home visits and work with parents to embed and follow through on some of what they learn with 
us at home. pupils provided 

counselling since
2020

30

Gail really 
supported 

me and my family 
with phone calls, 

emails to immigration 
Home office. When 
our house collapse 
she drove down to 

barking to speak 
to my agent. She 

was like an angel in 
disguise. She was 

really helpful and we 
appreciate all her 

effort.

“Many referrals come after 
outbursts of aggression or 
tearfulness or being withdrawn 
and then when we go back, it 
always seems to be that the young 
person isn't confident; doesn't have 
good self-esteem; doesn't have 
good relationships at home or 
communication is poor. 

It all has a big impact, and it all 
seems to go back to the same 
feeling of loneliness, fearfulness 
and not feeling sort of there. Not 
feeling not protected, not nurtured, 
and often never ever enough praise 
and competence within the home.

I use a range of different 
techniques with pupils. I've been 
using breathing exercises, sound 
therapy at the start of the sessions 
to get them calm and feel safe so 
they're able to talk. I'm using a lot 
of exercise with self-esteem and 
self-worth. 

So, looking at their qualities at their 
strengths, asking teachers and 
parents to praise them on this so 
that they encourage their positive 
traits to come out. In school we 
did the ‘Tree of Life’ and each 
branch had different instruction or 
question on it. 

And every time the children came 
to the sessions, they had to create 
leaves with an answer to each 
branch. So, one branch was ‘leave a 
kind word,’ one branch was ‘tell me 
something positive about yourself 
today,’ one was ‘tell me what your 
dream is or your goal for this week’. 
One was ‘what does a good friend 
mean to you?’ And the other one 
was, ‘what are you grateful for 
today?’ That was really lovely."

Key Stats
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We asked pupils to draw, 
write or create anything to 
answer the question, How 
did Gail help you? 

This is what they shared 
with us. 

Tiana* was experiencing high levels of stress and 
difficulty	concentrating	in	school,	partly	due	to	
her parent’s separation and mum’s low mental 
health. She came to counselling sessions to 
improve	her	confidence,	emotional	awareness,	
and relationships with others.

After just a few sessions, Tiana started to open 
up about what was bothering her and what 
she	needed	help	with.	Reflecting	on	the	talking	
sessions, Tiana said that “this was good because 
it helped me talk about how I felt, and it makes 
me feel better in my time with Gail. I am able to 
talk about what is bothering me, and I have learnt 
that it’s better to talk about how you feel instead 
of holding your feelings inside.”

Working closely with Tiana’s teachers and 
parents, Gail introduced a range of creative and 
holistic activities. This included developing a 
vision board with Tiana’s hopes and wishes, as 
well as photographs to illustrate each vision. This 
project was a great way for the whole family to be 
able to look at what Tiana wanted for her future, 
for herself and her family.  

“Tiana’s hopes and wishes were for Mum and Dad 
to get along with each other, for Tianna to be a 
film	producer	or	artist	when	she	gets	older,	for	
her whole family to get along, the importance of 
family, and to let go of worries,” explained Gail.

“Both Tiana’s parents and teachers have noticed 
that	Tiana	is	happier	and	more	confident…	With	
10 being the highest level, Tiana’s score for overall 
stress went from 10 to 2, emotional distress from 
6 to 0, and hyperactivity and concentration in 
class from 6 to 1.”

Due to their consistency and hard work, the 
family played a key role in the success of the 
programme. Gail mentioned that the family 
implemented their new tools like the ‘emotion 
cards’ which helped them all express their 
feelings to one another, especially Tiana and 
mum. 

“I didn’t express my feelings at home but now 
with the emotions card I can pick one and we 
can just pick them up instead of just saying how 
I feel,” said Tianna. She adds, “Mum told me 
yesterday that she feels sad when I was leaving 
and this made me feel happy that she said this 
as she would never say anything like this to me 
before, so it made me feel that she really does 
miss me when I go.”

Tiana’s story
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Carly, our Operations 
Manager: Carly is a proud 
member of the Kineara team 
and has been leading our service 
delivery since 2020. She has 
worked in the housing sector 

for nearly 20 years and is passionate about 
supporting people to know their housing 
rights and live in better housing conditions. 
Carly says ‘Kineara makes such a difference to 
people’s lives, I love being part of an innovative, 
passionate, diverse a team where we learn so 
much from each other’.

Sandra, our Senior 
Housing Practitioner: 
Sandra is a senior support 
practitioner with more than 10 
years’ experience working with 

and for people facing housing crisis. She has 
keen interests in psychology and mindfulness 
which she brings into her work where possible 
and feels passionate about supporting 
vulnerable people through difficult challenges.

Aisha, our Housing Link 
Worker: Aisha is an experienced 
Housing Link Worker who joined 
Kineara to support renters find 
new homes. She enjoys the team 

spirit at Kineara and really likes the culture of 
care. She values every client and desires to do 
her best to succeed in every case referred to 
her. She enjoys travelling, watching movies 
and spending time with her family. She sings 
in community choirs as a hobby and has a 
background in performing arts! 

Gail, our Senior Education 
Practitioner: Gail is passionate 
about working with children and 
families and creating change 
within individuals. She likes to 
use techniques that empower 

individuals to understand that just small 
changes and commitment can create 
wonderful changes in our lives. When Gail is 
not working, she likes to practise what she 
preaches and spends time practising Yoga, 
meditation, sound healing sessions – and 
travelling when she can.

Shamar, our Finance 
Manager: Shamar keeps on 
top of all Kineara’s finances 
in a way that allows us to be 
successful and compliant. But 

she does much more – business planning, 
management, applying management 
principles to Kineara planning to bring the 
future into the present, including talking 
about money with the team to understand our 
finances and future goals.

Eddy, our Housing 
Practitioner: Eddy 
is an experienced, non-
judgmental, respectful, and 
empathetic individual with 
a passion for supporting our 

vulnerable clients to strategically resolve their 
issues and imparting desirable changes in 
their lives. He enjoys working with our diverse 
range of clients and that he has the flexibility 
to work on whatever arises, from housing crisis 
to unemployment to mental health, to support 
people as best he can.

The impact Kineara has been able to achieve over the last 10 years in down to the 
creativity, resolve, skills and experience of our practitioners who have made mark on 
the hundreds of people they have supported, as well as the behind-the-scenes roles 
that keep us running smoothly! 

THE KINEARA TEAM
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WITH THANKS
With thanks to our clients, funders, partners, 
board and all the friends and colleagues who 
have been part of our journey over the last 10 
years, including but not limited to:Melanie, our 

Communications 
Manager: Mel is a long time 
Kineara family member and 
proudly so. She takes care of our 
communications, social media, 

website and gets geeky about evaluations and 
monitoring, especially as she gets to share 
the incredible work of her colleagues. She is 
passionate about race equality, public health and 
housing justice and is as likely to be at a protest 
as she is watching reality TV.
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• Sumerian Partners
• Impact on Urban Health
• Southwark Council 
• Southwark Law Centre
• Southwark Wellbeing 

Hub
• Stepney Park Primary 

School
• Harrington Hill Primary 

School
• Southern Housing Group
• Bexley Council 
• Cromwood Housing
• Big Issue Invest

• National Lottery 
Community Fund

• Poplar Harca
• Origin Housing
• Mynd Matters
• Homes for Good
• The Young Foundation
• Social Value UK
• JargNon
• Azuko
• Nikki Bradley
• And many more…
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COMPANY NO. 07994048

Kineara CIC
15 Selby Street
London
E1 5BX

info@kineara.co.uk
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