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1. INTRODUCTION

The support James and Carly gave me was
amazing. If not for them I'd be living on the
streets. I'm now in a new place of my own. They
were there when I had no one else, and I'll always
be grateful for them and the help they gave me.

The Covid Private Renters Project began
with an idea to tackle rising housing
insecurity and evictions of renters in the
private sector. Using wraparound,
holistic support that has been the
hallmark of Kineara’s services, the
project aimed to provide advice and
support to low-income renters facing a
threat of eviction. It is modelled on
Kineara’s intensive Rent Support
Programme which had been delivered
with successful outcomes to social
sector tenants between 2012 and 2016.
When the Covid 19 pandemic began in
early 2020, we wanted to respond to the
possible impact of both the pandemic
and the restrictions on those already-

most economically and sociallyvulnerable. We also became concerned,
as did many across the housing sector,
that the Government’s moratorium on
evictions, announced in March 2020,
would end in September that year with
a flood of possession notices for renters
whose incomes had been affected by
the pandemic or who otherwise had
been unable to keep up with rent. It was
in this context that we initiated the
Covid Private Renters Project, in
collaboration with Southwark Law
Centre, Southwark Council’s Private
Rented Sector Team and Impact on
Urban Health, to be ready to protect
already insecure private renters in
Southwark if and when that time came.
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WHO IS THE PROJECT FOR?
The project is aimed primarily at private sector
renters who are low income, vulnerable and
living with some form of housing insecurity
that may lead to homelessness. Barriers to
sustainable housing include things like rent
arrears, benefit caps and high housing costs,
immigration status, unemployment or health
conditions. Our objectives are to provide
responsive, practical and holistic support that
prevents homelessness, leading to improved
health and wellbeing and saving emergency
homelessness costs to local authorities.
The private rented sector currently houses 30% of London’s population and has
increasingly become home to some of London’s poorest households, with some 33% of
private renters in poverty.1 In Southwark, private renting levels have increased 24% in
the last 10 years to 87,000 households and continues to rise, although the borough still
has a high proportion of social housing stock – the most of all London boroughs. Of the
17% of PRS households that have dependent children, 39% of those are overcrowded.
The council estimates that around 37% of private sector stock has a category 1 hazard
according to the Housing Health and Safety System and some 15% of households have
a head of household with a disability or a long-term health condition.2

WHAT IS THE PILOT PROJECT MODEL?
The model was set up to respond to the needs above. This included:
Housing support: Kineara working with PRS team, adding extra capacity and a
broader remit of support. Improving income, addressing arrears to improve chances
of passing financial assessments for a new home.
Legal advice: SLC specialist legal advice, providing added advocacy and mediating
communication with landlords.
Tailored, holistic support: Kineara addressing barriers to secure housing and positive
health and wellbeing by supporting a range of immediate needs.

Covid Private Renters Project
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2. HOW WE HAVE WORKED

Setting up partnership and referral routes

Defining roles and actions for the client

Coordinating collaborative working

Holistic support

Legal advice

Setting up the partnership and referral routes
Kineara linked up with the Private Rented Sector (PRS) Team in Southwark Council and
the Southwark Law Centre (SLC) to deliver this project. In the model, clients who have
self-referred or been in contact with the PRS team are referred by a housing officer to
Kineara, who assesses the referral and plans the first steps for that renter. Where legal
advice is necessary, clients are referred to SLC for legal support on issues such as
housing disrepair, harassment by the landlord, illegal evictions, and rent rises. At times,
this work also centred around ensuring tenants accesses rights to social or supported
accommodation based on their health needs or financial circumstances. As our project
has become embedded in the borough, we’ve begun to make connections to the local
social prescriber’s network, who are now making referrals to the project.
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Defining roles and actions for the client
It soon became important to ensure that each partner had clear roles so that we
were not duplicating work or asking clients to repeat their story and maintain
contact with several support workers at once.
Tenants at threat of homelessness are entitled to support from Local Authorities
under the prevention duty which lasts 56 days. Tenants that are supported this way
are given an assessment and a Personal Housing Plan (PHP) to help find them
somewhere suitable to live or prevent homelessness in the first place. In addition to
this, clients referred to Kineara undergo our own assessment, and create an action
plan for them based on their own view of their needs and the kinds of outcomes
they want to see with our support.
It was important that these plans worked with each other, and that Kineara’s
practitioners worked closely with the client’s existing housing officer and PHP, as
well with any other support worker that may be involved with the household.

Coordinating collaborative working
In order to make sure we had good communication and were working jointly for the
client, we set up coordination meetings for each client when they were first referred.
These meetings brought together Kineara’s practitioners, the referrer, and housing
officer, to agree joint work and an action plan for that client. The case would then be
referred to Solicitor if required.

Covid Private Renters Project
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Holistic support
In order to remove barriers to stable housing for tenants in
poverty, we needed to think systemically about how multiple
issues converge for families that make sustaining a tenancy
difficult. All household we met were in poverty, with many in
unsuitable housing for their health or financial needs and
unemployed or underemployed. Some clients had previous
or current drug or alcohol dependencies, long term health
conditions, mental health, and were living in food or furniture
poverty. In several cases we supported sons and daughters of
clients with finding work, where relevant; we’ve supported a
refugee client to retrieve his passport from the home office
and another client without internet access to complete his
census. We dedicate time to this holistic work because these
are troubling for clients and become barriers.
That said, at the point of referral the most quoted outcome
clients said they wanted to achieve was to find a new
property where they felt stable and safe, and to be supported
during the journey to get there. For different clients, the
housing pathway looks different – some needed help
bidding for social housing, others needed help sorting
finances to be able to move on in the private sector. Those
with arrears needed support to address them, as it would
affect financial assessments for new properties or effect their
homelessness application with the Council. For all these
pathways, we put together tailored action plans with clients
to set goals and set them up on a path towards stable
housing that was affordable and suitable for their needs.

Legal advice
SLC has supported 18 private tenants referred to the project, with a dedicated full-time
solicitor working alongside Kineara’s practitioners. Clients referred to SLC were facing
issues such as harassment by the landlord, illegal evictions, disrepair and rent rises. At
times, SCL provided challenge to the Council also, to ensure that full entitlements were
granted for clients whose health or financial circumstances had changed, or who had
faced errors or delays in applications for housing, Personal Independence Payments
(PIP) or other benefits.
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3. APPLYING ACTION LEARNING
A halfway review of this project was written in
March 2021 to help those involved think about and
learn from the work we’d been undertaking as it
progressed. It was an opportunity to challenge our
assumptions at the start and refocus our energies
on the things that were within in the gift of the
project to manage and achieve positive outcomes
on.
The review demonstrated how important move on
support for clients would be to the project. The
range of barriers and personal circumstances
facing tenants made it clear that simply
‘preventing an eviction’ would not always provide
the best course of action for clients, in particular
when there were landlord disputes and disrepair.
With around 25% of all clients already technically
homeless at the point of referral (including living in
temporary accommodation), there was much we
could do to support clients to navigate through the
crisis moment, including helping with financial
relief, help to set up a new room, help finding
employment. It was important that we matched
our support to meet the needs arising at a relief
rather than a preventative stage.
From that point, we focused our energies on
answering these questions:

Is our clients’ housing situation more
secure than when we met them?
Has our support helped to improve
our clients’ financial security?
Has our work contributed to
improved wellbeing in our clients?
Has our support connected clients to
meaningful support services around
them?

08
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4. WHO WE'RE WORKING WITH

46
Referrals

32
Households

14
Advice &
consultancy

11
Closed cases

From 1st December 2020 to 15th July
2021, we received 46 referrals in total.
These are broken down into:
32 households taken on as full cases:
With high intensity support, with
contact more than once a week. In
these households the total number
of indirect clients supported is 62.
14 Advice and Consultancy cases, all
of which were referred via the social
prescribers network: Cases that
needed advice support or who were
referred but didn’t quite meet the
eligibility criteria for the project. In
these cases, we offered support for
onward referrals to Housing Options,
Citizen’s Advice, or to the PRS teams
when we were notified of residents
that were living out of borough but
owed homelessness duty in
Southwark. All but two households
were in temporary accommodation
at the point we met them.
We’ve closed 11 cases since the start
of the project.
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Below we provide key details about the cohort of full cases we are supporting.
Our oldest lead client is 74, and our youngest lead client is 21. We’ve worked with a
range of ages groups, broken down below.

Age

0-18

19-29

30-39

40-49

50-59

60-69

70+

No.

26

7

9

9

7

5

2

Household composition

Figure 1: Household composition (%)

Families

In terms of household composition, we’ve
worked with 12 families, 8 with dependent
children under 16, needing 2, 3 or 4 bed
properties. Our oldest indirect client, a family
member of the lead client, is 89 years old and
has No Recourse to Public Funds. The
youngest children are under a year old and
were born during the pandemic. The other 20
cases were single households.

22 clients are from a BAME
background (68%), which broke
down into these ethnic categories
(based on 16 responses to our
monitoring form): 3 White British
(18%); 2 White Euro (12%); 5 Black
African (31%); 2 Black Carib (12%); 1
Mixed Black/White (6%); 1 Asian
(6%); 1 Hispanic (6%); 1 Middle
Eastern (6%).

Figure 2: Ethnic breakdown (%)
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Employment status
9 households have carers and all are family members; in 1 case the main client had
had to leave employment to be the main carer for his wife with mental health
conditions.
All households we worked with are low income. At the time of referral, 20 clients
(62%) were receiving full Universal Credit (UC); 6 were receiving PIP (19%) and 4
households were affected by No Recourse to Public Funds policies. 8 were affected
by the benefit cap, with 3 surviving off less than £60 pw. In one case, an earlier error
from the Council had led to a client being placed in a property that was
unaffordable due to the benefit cap, leaving him, his wife and 3 children with just
£200 per month to live on. For these clients, we’ve made successful applications for
hardship grants on their behalf, for example securing a tablet for one client with no
computer access at home; applying for DHP; Glasspool grants for beds, bedding or
white goods.
Over a third of all clients (34%) were unemployed, with 15% of those long term
unemployed (over 12 months) and 2 clients losing employment due to Covid 19. 3
clients had been furloughed when we met them, and another 3 were students.
Figure 2: Employment status (%)
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14 (43%) of all our households are
affected by the benefit cap,
meaning there is a limit to the
combined total income they are
eligible to receive. Half of those are
families with dependent children.
For one single mother with 5
children between the ages of 0
and 6, this meant rent arrears had
started to accumulate and after
housing costs were paid, she was
highly reliant on food vouchers,
food parcels, and hardship grants
to make ends meet. Her landlord
had also raised the rent in March
2021, and benefits only covered 3
of her 5 children.
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Health

Wellbeing

So far, we’ve worked with 9 clients (28%)
who have a mental health condition, 7
(21%) who have a long-term physical
health condition, and 4 (12%) have both.
The long-term health conditions of 8
clients effected their ability to work to a
greater or lesser degree, contributing to
low-income status. Just one client with
named LTHC was working part-time,
and in another case the long-term
mental health of the client’s wife meant
he had to leave work to care for her and
their children. 4 clients with disclosed
drug/alcohol use to us.

We introduced the Warwick Edinburgh
Mental Wellbeing Survey so we could
use a nationally recognised wellbeing
standard and chose to include the short
survey in our pre-intervention survey. At
the pre-intervention stage, all our clients
(11 respondents) scored Low on
wellbeing, with just one client reporting
moderate wellbeing. In addition, 100% of
clients surveyed said they worried about
losing their home, demonstrating the
stress and anxiety caused by a sense of
an unstable housing situation.

Housing suitability
9 households have carers and all are family members; in 1 case the main client had had
to leave employment to be the main carer for his wife with mental health conditions.
All households we worked with are low income. At the time of referral, 20 clients (62%)
were receiving full Universal Credit (UC); 6 were receiving PIP (19%) and 4 households
were affected by No Recourse to Public Funds policies. 8 were affected by the benefit
15 (46%, nearly half) households in were in
rent arrears, ranging from £1000 to £12000.
Over 60% of households said that Covid had
affected their ability to pay the rent. 15 clients
(46%) had been issued an eviction notice by
their landlord, and 2 clients were issued and
eviction notice while we were supporting
them.
Disrepair was apparent in 8 households (a
quarter of all households) and 7 households
that were in arrears also had disrepair.

Covid Private Renters Project
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To delve deeper into client’s experience of their housing, we created a ‘housing
suitability’ score to understand client’s view of the housing they were living in. The
scores are created through a survey which included 10 statements, such as: My home
is suitable for my/my family’s needs; My home has a positive impact on my health
and wellbeing; and I feel in control of my housing situation.
Similar to the Warwick Edinburgh Mental Wellbeing survey, the Agree-Disagree
scaled answers were given scores which were then totalled to provide an overall
score. We also class disrepair in the home as a factor that makes the home
unsuitable. We created 4 bands to group the results: Unsuitable (score 10-20), low
suitability (21-30), medium suitability (31-40) and highly suitable (41-50).
Of the sample that completed the survey in full (11), over 80% the clients were living in
either unsuitable or low suitability housing, with the exception of two whose scores
fell into medium suitability bracket. The average suitability score of the whole cohort
was 23, and there are 4 households who did not complete the survey but we know
have been living with disrepair, classing their housing as unsuitable.

5. THE LESSONS WE HAVE LEARNED
Prevention or relief?

Case:
Ms M had been living in a home with disrepair and served a
notice before she was referred to us; the notice was illegal as the
HMO in which she was living was not valid.
Ms M was keen to move to a place that she felt was safe.
However, while the Council moved her into TA, Kineara and her
housing officer began the work of finding suitable onward
housing. While we met her before we could prevent her eviction.
This is an example of the speed in which clients' housing
circumstances change.
Much of our work with Ms M focused on finding and supporting
her to set up a new tenancy in the private sector, which she did.

Covid Private Renters Project
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Following on from the above, supporting clients to get ready for and secure onward
housing has been a larger part of the project than expected. A significant amount of
time has been dedicated to this work, and has included liaising with agents and
landlords, supporting clients to undertake financial assessments for new properties,
and arranging and attending viewings. To add capacity to the project’s activities in this
area, focusing mainly on sourcing suitable properties both in the private and social
sector

Working with partners is about communication
We understand that for our model to work well for vulnerable renters, our partnership
with the various services involved needs to be a positive and mutually beneficial one.
This summer we sent a survey to our referral partners in the PRS Team and social
prescribers’ network to understand how well our project is working alongside the work
they already do.
When we asked ‘What aspect of the service had been most useful to you as a case
worker?’, responses included: ‘The high level of responsiveness and frequent updates’;
‘…the regular contact and feedback has been particularly useful for knowing what is
happening in each cases’; and ‘…weekly catch ups with Kineara staff and case
discussions.’ For others, the most useful part of the service has been about trust: ‘Being
able to trust your workers with our clients, guiding them the housing process’; and ‘I
could trust they would provide consistent and thorough support’.
Regular contact, weekly case updates, and joint initial meetings with all partners are
ways we’ve ensured we communicate well about the development of a client’s case. As
the PRS Team creates Personal Housing Plans for each client, one response in the
survey suggested we worked more closely with those plans, to focus on resolving the
client’s main housing issue. Another suggestion is to increase the co-location of
Kineara practitioners and the PRS officer’s now that Covid restrictions are reducing,
which is something we are excited to increase.

Covid Private Renters Project

It has made a tangible difference in
outcomes to many clients who
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We have found it to be a very
useful resource for our clients.

needed additional support to
navigate their housing issues and
access further services.

Very positive. Meetings have been detailed
and there is a concerted effort amongst
Kineara staff to do everything they can to
It has been an excellent and

support referred clients.

seamless experience
working with officers who

5.areTHE
LESSONS
WE HAVE LEARNED
very competent
and
enthusiastic.

We also asked our partners how they had found the experience of working on this new
project with us. The responses included:
Finally, we asked what could be done to improve the service. The responses centred
around increasing capacity to take on more referrals and expanding the support to
include social and council housing tenants. We have been told by social prescribers
that the need for housing support for patients they meet is ever increasing, and many
of those patients are living in social or council-run properties including TA. While the
project still remains focused on private renters, we’re pleased that we have been able
to add capacity to the team for the next two years by recruiting another Housing
Practitioner and a Housing Link Worker dedicated to sourcing and following up on
properties.

Covid Private Renters Project

Longer support while key decisions are made

Case:
Mr B was working full-time in two jobs as a cleaner and kitchen porter until
social services said he needed to take full time care of his children at home as
his wife was assessed to be suffering from mental health problems. He had
recently moved into a property on the advice of Southwark Housing, but an
error assessing his situation meant that the benefit was not taken into
consideration when the family moved in. This meant that after bills they were
left with around £100 a month to live on and understanding how to get
additional support was tough as Me B had limited experience using
computers.
We referred Mr B to the Green Doctor to reduce his energy bills and set him up
with Southwark Works to begin looking for work that he could do during
school hours. We secured one DHP payment before the end of the financial
year which made a big difference for the family, but as a one-off payment it
was only able to relieve their financial hardship temporarily. A second
application has been placed for this financial year but the decision time has
taken over 8 weeks, leaving the family in a place of uncertainty while they wait.

One of the consequences of lockdowns was the shift to remote working by
Council teams. This has meant that there have been longer wait times than usual
for decisions to be made on homelessness applications, benefits decisions and
appeals, and DHP applications, which are important tools in improving the
financial resources of vulnerable clients in a moment of financial or housing crisis

16
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The right housing for the right client
Many clients we met are entitled to social or
supported housing but have been living in the
private sector, which is increasingly housing
people with complex needs. While there are
many ways we can help make sustaining or
setting up a tenancy in a new private sector
home easier, we’ve also advocated for clients
who have particular needs to find housing that
better suits them, whether in the social sector or
in supported accommodation. We’ll work with
clients to liaise with the Council about the
banding, bidding process and health needs, so
that we can set them up a pathway to housing
that is supportive of their health and wellbeing,
rather than putting undue pressure on their
finances or mental health.

Case:
JJ was referred to us by a social prescriber. He was living in TA but chose
to leave due to drug and alcohol relapse. His family funded him to go to
rehab. When he left, he spent some time in supported living before
presenting back at the council for TA. He was concerned about sharing
with others while he was in recovery.
JJ is an extremely proactive client who would speak to a Kineara
practitioner on a daily basis and wanted some guidance and
reassurance. He often felt frustrated by the way he was being treated by
the Council, that it was affecting his recovery and would often comment
that "I feel they are slowly breaking me down."
At his lowest while living in TA he tried to take his life. His family called
Kineara to explain what had happened. His family explained that they
appreciate Kineara's support as he felt so alone in the process, and he
would say that he felt that his head was clearer after talking to us. The
case is still open and we will continue to support JJ in this extremely
difficult time for him.

17
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In other cases, the turnaround we could achieve with clients was very quick.

Case:
Mr O is a 51-year-old full time carer who lived alone and was
evicted from her flat in December 2020. She did not have any
arrears but had a strained relationship with the landlord, who
had notified tenants to move out for renovation works by putting
signs up around the building. One night, the locks were changed
suddenly, leaving Ms O with no access of her own to the property
and only entering to sleep when a neighbour could let her in,
spending the day at work and keeping warm at night by waiting
in local supermarkets and off-licenses. We were able to support
her to find and view new properties while the solicitor supported
her case with the landlord, and she moved into a new property
with an 18-month tenancy at the start of January.

I cannot believe it was six weeks from start to finish and I received all that
help. Jemima came in at the right time. Everything worked out and everyone
had their part to play. Victoria, Jerome, you and Jemima, everything just
clicked. It was the best experience for me, everything was fast and the whole
process was quick. I hadn't experienced homelessness before then - you don't
know what it feels like to be homeless when you have a home. Remember I
told you when I had to stand in the shop until 2am after a day's work, another
time I had to wait outside in the cold. It wasn't happy, I had a home I couldn't
get into. I thank God, the experience was really amazing.

18
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Experiences and fears of racial
discrimination impact client’s journey
Fear of racial prejudice from landlords is a real factor in Black
experience of the private sector, and it has been mentioned to
us on occasion as a barrier to wanting to live in certain arrears
or attend some viewings in the sector.
Clients often ask for support when contacting landlords, and
this evidenced for us a need to develop a dedicated role for
sourcing properties and liaising with landlords. We have
introduced the Housing Link Worker for the next phase of the
project. Some of our Black clients feel they need to contact
more landlords due to discrimination, and they often ask the
practitioners to make calls on their behalf.

6. OUTCOMES AND BENEFITS FROM
THE PROJECT SO FAR
Below is an overview of the outcomes we have begun to achieve with the clients.

Improved sense of stability in housing
We’ve closed 9 cases so far, all of whom are in a now stable housing position, with 4
moved into new properties in the private sector and 3 into social housing. 1 client has
remained in his property with our support. In addition, we have 11 clients who need to
move but are facing external barriers who we are continuing to support.

Covid Private Renters Project

Case:
Ms P had been loving in private accommodation with serious disrepair and
had withheld rent for four months because of the state of the property,
totalling around £6,000 of arrears. She wanted to find onward housing in the
PRS and was moved into temporary accommodation in Canary Wharf,
during which time she was supported by Kineara and the PRS team to find
onward housing and improve her financial circumstances.
She is now living in new PRS accommodation in the borough and is working
again. She was also supported by SLC, who have led communication with
her previous landlord and mediating the dispute around disrepair and rent
payments.
In terms of her self-reported housing experience, her housing suitability
band went from Unsuitable to Highly Suitable, and her wellbeing improved
from Low to Moderate. She also received £500 from Glasspool to help with
the new flooring.

It is worth noting that 7 / 9 clients who have been able to move into new
properties so far are single households who needed 1 bed properties. According to
our measures, 100% of clients surveyed had an improved sense of housing
suitability and reduced stress and anxiety.

She is very happy, she looks back to where she was when
we first met her, she was cold, not happy, and upset with
the landlord. Now she feels things are much better, more
affordable...and she is not worried about being cold this
winter. Mrs P and her son have felt supported by Kineara.
Everything worked well. She is still in contact with Jemima
who communicates with her previous landlord

20
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At the closing meeting our practitioner observed:

Thank you for the help and for
helping with making the new flat
nice with helping with the floor - it's
made a huge difference.

I cannot believe it was six weeks from start to
finish and I received all that help.

The support James and Carly gave
me was amazing. If not for them I'd
be living on the streets. I'm now in

I am really, really happy.
Amazing. Happy. Marvellous.

a new place of my own. They were
there when I had no one else, and

5. THE
WE HAVE LEARNED
I'll alwaysLESSONS
be grateful for them and
all the help them gave me.

There are currently 11 cases who need to move, and whose cases we are
continuing to hold while housing options become available. 8 are in the PRS, 2 are
staying with friends and 1 is in TA. 6 are in rent arrears, none have a deposit or have
rent up front, none of them think they would pass a credit check and only 1 feels
concerned they might not get a good reference from their current landlord. 4 of
these cases are families effected by the benefit cap. The role of the Housing Link
worker will be to support these clients to address these barriers that they are
facing and help them approach landlords. We expect to build a network of
landlords in the borough who are willing and able to provide tenancies with good
terms and affordable rent levels for families receiving benefits.

Covid Private Renters Project
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Addressing financial hardship and multi-layered poverty
Kineara has supported grant applications for 25 /
31 of the cases we have worked with. Some cases
have required 1 or 2 referrals to the Peckham
Pantry and Green Doctors, and some cases have
required more intensive grants for beds,
mattresses and bedding, computers and money
for school uniform. Kineara has been very
successful, and these grants have had a really
positive impacts on people’s wellbeing. Food
vouchers, money for wifi and data, furniture and
bedding – all these are crucial for helping a client
through an immediate emergency and provides
a sense of hope. Additionally, improving
household income through DHP payments,
Council Tax reductions, and reducing energy bills
have put clients in a far stronger position to
move or sustain their tenancy.

Thank you so much for
getting them children new
beds through the charity.
Amazing!

Case:
Mr R is a refugee. He was living in a studio property costing £1,050 pcm,
the benefit cap meant that he was in receipt of £1,160 pcm leaving him
with under £30 per week to live off. Mr R was paying the landlord direct
so he did not accrue any arrears and put his housing at risk, but he often
went without food and had no electricity so sat in the dark and had no
battery on his phone. This was during COVID-19 when he needed to
isolate. His mental health was deteriorating, and he was becoming more
depressed. Kineara went through the process of applying for food
vouchers and ensuring that he had electricity.
- Kineara referred Mr R to Southwark Hardship fund, received £90 food
and £40 electricity vouchers which were provided during winter. Kineara
also referred Mr R to Green Doctor who gave a £30 voucher.
- Wavelength: This referral was declined as the charity felt that he could
not afford to purchase a TV license. Kineara purchased a TV and a license
and Wavelength gave a radio.

Covid Private Renters Project

Case continued...
- Kineara helped Mr R contact the DWP to discuss the Limited
Capacity to Work; this was applied for and successful.
- DHP: Applied for and successfully received £900 over six
months.
Mr R is currently £500 pcm better off than he was when we first
met. Mr R says that due to language barrier and him struggling
to read and not knowing what he is entitled to, he would not
have applied to any of the above. He feels that life is more
manageable now. He continues to live to a strict budget but he
says he is no longer worried about winter anymore as he knows
he will be able to afford the electric so he can stay warm.

Case:
Mr B was referred to us because he needed help setting up his rent
payment directly to the landlord as he didn't have a computer or phone.
When Kineara completed a financial assessment, we established that he
had multiple debts with Thames Water and British Gas, he was
experiencing digital exclusion, was in fuel poverty, furniture poverty and
affected by the benefit cap. He had a broken bed frame, no washing
machine, no cooker or anything to sit on his lounge. Kineara applied for
the following grants and support:
- Kineara funded a smart phone, set him up an email address and taught
him how to use his email.
- As Mr B had previously worked in construction we applied to B&C for
financial support.
- We reduced his Thames Water bill by 50% through WaterSure and set
up a match payment plan where he pays £10 and £20 is paid off for him.
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Case continued...
- Glasspool: Successfully got him a bed and bedding.
- Southwark Hardship Fund: successful getting a
washing machine and kitchen items.
- DHP: successfully got £921 for six months.
- CT reduction: successfully applied for.
- Referred to the Peckham Pantry.

Increased sense of wellbeing

Case:
Miss A is an unofficial carer for her father who has mental
health concerns. He is known to statutory services and has
a care package in place. Recently, when he threatened to
poison himself, Miss A called Kineara straight away. We
contacted the relevant mental health team and the
authorities and supported Miss A through this process.
Her father ended up being sectioned, and this was a very
tough time for Miss A. Miss A told us that she found it
extremely important to have someone to talk to, as she
couldn't talk to her father and didn't want to talk to her
partner. Knowing that someone was checking in on her
and supporting her emotionally helped her get through
an extremely difficult time.
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Many clients have provided feedback stating that knowing Kineara checks in with
them is extremely important. Kineara cannot change the outcome for some clients
who have eviction dates looming, lack of funds and / or long-term health conditions
but we can ensure that they feel supported through the process and extremely
difficult time in their lives. We often receive texts from families to practitioners,
reminding us of why this is so helpful:

Thank you for sorting the laptop
and checking about the delivery.
You are such a beautiful soul.

Thank you for standing with me

Tailored support and addressing various needs
Kineara uses systemic approaches to work with clients, and family intervention
techniques to improve wellbeing across the various areas of need. We asked clients
to respond to a questionnaire about how they felt their support was going so far and
asked what element of the support had been most important to them.
Interestingly, of the 9 responses, Help getting equipment or households items and
Advocating for me with my landlord were the most popular answers (selected by
over half of respondents), while Having some I can talk to who really listens and
Helping me get online was the second most popular. Helping me find a home,
Helping me understand what benefits I can get, and Getting extra grants to help
with bills, all came third.
Over two thirds (67%) said their mental health and wellbeing were improving with
the support they were receiving, and 77% said they are feeling more confident
managing their health than they did at the start.
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7. THE CHANGING POLICY CONTEXT
AND FUTURE RISKS
As we begin the next phase of the project, we are very aware that the there will be
additional pressures for low income renters in Southwark in coming months. On 6th
October, the Government plans to cut Universal Credit payments by £20 per week,
equivalent to £1040 a year, which could dramatically impact the nearly two thirds of
the clients we support who rely on UC payments. Health agencies are already
warning of the worsening of food insecurity and the impact of this on the health of
low income people.3 Moreover, in Southwark, the Discretionary Housing Payment
scheme will be cut by 20% in coming months, which is also likely to have a
significant impact on the clients we support, for whom DHP payments have been a
crucial lifeline.
In addition, the Covid 19 furlough scheme is due to end in September 2021, which in
particular has affected hospitality and food service workers. While only a handful of
renters we supported this year had been furloughed, it is possible that the ending of
the furlough scheme will increase the financial vulnerability of renters who are not
able to return to workplaces. In addition, there has been a fall of 1.9% in payrolled
jobs in the last year4, and 18% fall in jobs in both the accommodation and food
services sector, and the arts and recreation sector. It has become clear that those
most affected by the economic impacts of the pandemic are those already living in
areas of deprivation, and working jobs in relatively poorly paid sectors that do not
offer opportunities to work from home. While it remains unclear how this will affect
our project, we are anticipating greater struggle to access jobs, pay rent and
household bills and improve income overall once Government support ends.
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Finally, as the ban on bailiff enforced evictions now over (May 31st), the law centre is
preparing for an increase in eviction cases going to court, leading to more evictions.
The courts have a back log of possession claims that are being processed, with the
high arrears from before the pandemic being prioritised first. The removal of this
safety net for renters will likely have an impact for some time. Indeed, Section 21,
despite promises from the Government, is yet to be scrapped and there is little
indication that this is still considered a priority. The longer notice periods provide
some grace, but the reality is that the private sector has been made less stable for
many renters because of the pandemic and there are few safeguards that private
renters can rely on.

