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The  Covid  Private  Renters  Project ,  a  collaboration  between  Kineara ,

Southwark  Law  Centre  and  Southwark  Council ’s  Private  Sector  Team ,  has

been  l ive  since  November  2020 .  The  aim  of  the  project  is  to  prevent

homelessness  via  eviction  of  vulnerable  people  in  Southwark ,  and  support

private  sector  households  to  sustain  their  tenancies .

The  purpose  of  our  half-way  project  review  is  to  gather  a  snapshot  of  the

early  needs  and  activit ies  being  undertaken  in  the  project ,  to  reflect  on  how

our  partnership  is  working ,  and  to  assess  progress  towards  our  goals .  We ’ l l

do  that  by  reflecting  on  the  changeable  context  we  are  working  in  and  by

providing  an  outl ine  of  the  current  caseload .  This  will  demonstrate  the  kinds

of  activit ies  being  undertaken  with  the  clients  being  referred  to  us ,  and  the

value  of  tai lored ,  holist ic  support .

   Jemima came in at the right
time. Everything worked out and
everyone had their part to play,

Victoria,  Jerome, Carly and
Jemima, everything just cl icked. It

was the best experience for me,
everything was fast and the whole

process was quick.  I  hadn't
experienced homelessness before
then, you don't know what it  feels

l ike to be homeless when you have
a home. Remember I  told you when

I had to stand in the shop unti l
2am after a days work,  another

time I  had to wait outside in the
cold.  I  wasn't happy, I  had a home I

couldn't get into.  I  thank god, the
experience was really amazing.
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Introduction



This  project  is  being  delivered  under

a  set  of  pandemic  realit ies  that  have

challenged  our  assumptions ,

expectations  and  usual  ways  of

working .  Following  the  Government ’s

extension  of  the  eviction  ban  in

September  2020 ,  the  ‘wave ’  of

evictions  that  had  been  concerning

us  in  our  early  partnership  meetings

did  not  emerge  -  or ,  has  been

delayed .  At  the  same  t ime ,  the

national  picture  shows  that  renters

have  become  increasingly  vulnerable

as  arrears  have  continued  to

accumulate .   Additionally ,

homelessness  has  sti l l  been  r is ing ,

due  in  part  to  the  Government ’s

eviction  policy  loopholes  which

allowed  evictions  in  the  case  of  anti-  

social  behaviour  and  high  arrears ,

and  i l legal  evictions .  In  part  as  a

result  of  these  national  policies ,

we ’ve  been  seeing  clients  at  very

different  stages  of  the  housing

journey ,  with  some  clients  at  the

relief  stage ,  when  a  move  out  their

current  accommodation  was

imminent ,  rather  than  at  a

preventative  stage ,  when  an  eviction

notice  has  just  been  served .  Some  of

these  clients  had  been  i l legally

evicted .  As  such ,  we  continue  to

support  clients  towards  housing

stabil ity ,  including  helping  with

financial  rel ief  or  benefits  claims ;

grants  and  help  to  settle  into  new

tenancy ;  employment ;  and  support

navigating  through  crisis  moments .  
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Adapting to a changing context
for renters

Working  at  rel ief  stage  also  impacts  i f  and  how  we

can  work  with  landlords ,  meaning  i t  has  not  been

possible  to  do  landlord  mediation  work  at  that

stage .  As  we  go  forward ,  we  will  be  taking  referrals

that  are  in  the  preventative  stage  but  given  the

needs  arising  and  the  context ,  we  felt  i t  was

important  to  work  to  the  needs  of  the  referrers .

Lastly ,  stay-at-home  rules  and  other  restrictions

mean  that  for  the  most  part  our  support  is

delivered  remotely  over  the  phone .  While  we  have

been  able  to  meet  with  some  clients ,  i t  is  not

possible  for  all .  For  those  who  face  digital  

exclusion  or  require  translators  in  particular ,  i t  can  take  longer  than

usual  to  coordinate  communication  and  build  relationships .  Despite

this ,  we  have  engaged  all  18  referrals  on  our  service  by  keeping  regular

contact  with  clients  or  their  carers ,  even  for  simple  check  in ’s ,  and

being  persistent  in  reaching  out  to  services .
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Building partnership

moves  or  circumstances  change ,

PIP  applications ,  grant  and

voucher  applications ,

wellbeing /mental  health  service

connections ,  etc .  We  have  also

built  a  close  working

partnership  with  Southwark  Law

Centre ,  including  supporting

clients  to  understand  the  role  of

the  solicitor ,  and  what  the

limits  and  possibil it ies  of  legal

action ,  and  gathering

supporting  documentation  for

the  solicitors .  

As  services  in  the  borough  have

been  closed  or  l imited  during

the  lockdowns ,  Kineara  has

taken  the  lead  on  all  areas  of

work  to  coordinate  services  for

the  clients .  We  have  started

building  relationships  with  the

boroughs  employment  teams ,

social  prescribers ,  mental

health  teams  and  f inancial

support  so  we  can  make

appropriate  referrals .

Kineara  has  been  available

during  the  pandemic  each  week

at  our  off ice  in  Southwark ,

where  we  have  been  able  to

meet  clients  in  a  Covid-safe

environment .  For  those  that

have  been  able  to  meet  us ,

there  has  been  a  stronger

relationship  with  the  clients .  

We ’ve  been  working  closely

with  the  Private  Sector  Housing

Officers  and  SLC  to  build  teams

of  support  around  each  client .

In  January ,  we  introduced  an

init ial  meeting  to  discuss  each

referral  and  coordinate  actions

around  the  client .  This  has

been  very  helpful  for  getting

on  the  same  page  between  all

agencies ,  so  that

communication  with  the  client

was  clear  and  the  actions  that

could  be  taken  with  them  were

well  understood .  

As  the  PRS  Team  has  to  act

quickly  under  the  rel ief  duty  of

the  Homelessness  Reduction

Act ,  they  can  provide

additional  support  such  as

extending  the  rel ief  period  for

unforeseen  circumstances ,  or

providing  landlords  incentives

such  as  deposits ,  to  ease  the

financial  stress  of  moving .  As

clients  have  Personal  Housing

Plans  with  the  Council ,  we

work  as  closely  as  possible  to

make  sure  we  provide  the

additional  support  clients  may

need  as  their  housing  pathway

is  underway ,  such  as

employment  support ,  fol lowing

up  universal  credit  or  LHA

changes  when  the  client  
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4
1

The support needs arising

33 individuals  supported  overall ,

including  children  and  family

members  who  are  carers

households  from  a  Black ,

Asian  or  other  ethnic

minority  background

                        20 - 29           30 - 39            40 - 49           50 - 59             60 - 69          70 plus
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households  referred

CASE OVERVIEW

18 ful l  cases  that  require  intensive

support

advice  and  consultancy  cases

signposting  case

13

5

12

6

lead  clients  who  are

men

lead  clients  who  are

womenwhite  households

5 2 4 4 2 1

EMPLOYMENT AND BENEFITS

AGE 

RANGE 

10  clients  receiving  ful l

Universal  Credit

6  clients  unemployed

longer  than  12  months

8  employed ,  with  2  furloughed  and

receiving  UC .  All  8   had  a  reduction  in

hours  and  pay  due  to  Covid

8
effected  by

benefit  cap



5
households

have  a  partner

with  No

Recourse  to

Public  Funds

2
clients

receiving  PIP

and  3  others

supported  to

apply

5
households

have  a  partner

with  No

Recourse  to

Public  Funds

6
households

have  got  into

arrears  due  to

Covid
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8  referrals  were  made  to

Southwark  Law  Centre  with  1

already  receiving  legal  support .

5  of  these  referrals  were  for

disrepair ,  5  were  also  reporting

il legal  evictions  and  10  had

received  notices  prior  to  being

referred  to  Kineara .  In  one  case ,

a  client  moved  out  of  the

property  due  to  disrepair ,  but

the  landlord  changed  the  locks

with  their  belongings  sti l l

inside .  This  client  was  referred

to  SLC ,  who  are  challenging  the

eviction  on  these  grounds .

7 /18  of  our  clients  either  are  or  need  a

carer .  In  one  case ,  the  daughter

caring  for  her  mother  (our  client )  had

to  stop  working  in  order  to  manage

her  mother  and  autistic  son ’s  needs .

In  another ,  our  client  stopped

working  to  care  for  his  children  after

his  wife  was  diagnosed  with

psychosis  and  social  services  stepped

in .  There  are  3 /18  clients  who  have

family  members  who  are  their

unoff icial  carers .  There  are  a  further

4 /18  clients  who  are  unofficial  carers

for  their  family  members  who  l ive

with  them .

13  clients  say  their  abil ity  to  pay  the  rent

has  been  effected  by  Covid

LEGAL ADVICE CARING RESPONSIBILITIES

3
surviving  on

less  than  £60

pw

In one case,  an earl ier error  from the Council  had led to
a cl ient being placed in a property that was unaffordable
due to the benefit  cap, leaving him, his wife and 3
children with just £200 per month to l ive on.  For these
clients,  we’ve made successful applications for hardship
grants on their behalf ,  for example securing a tablet for
one cl ient with no computer access at home; applying for
DHP; Glasspool grants for beds,  bedding or white goods.
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6
clients  were  in

temporary

accommodation

10
clients  were

in  the  private

rented  sector

Our clients with health needs include a wheelchair user who was served notice when his

landlord needed the property back, and a mother with a long term kidney condition and

diabetes who struggles with stairs, but is in a temporary flat with the kitchen on the second

floor. We are supporting this client to move into social housing.

1
client  was

homeless

1
client  was  in

social  housing
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PHYSICAL AND MENTAL HEALTH AND WELLBEING

5  clients  have  long  term

health  conditions

3  clients  have  confirmed  diagnosed

mental  health  conditions

However ,  all  18  lead  clients  have  experienced

stress  and /or  anxiety  around  their  housing

In  response  to  our  wellbeing  survey ,  responding  clients  said :

" I  worry  about  losing  my  home "

" I  feel  [out  of] control  of  my  housing  situation "

" I  am  aware  of  my  r ights  as  renter "

"My  housing  costs  are  manageable "

ACCOMMODATION

On  referral :
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7
clients had been serviced an eviction notice
before we met them. For 3 of those, they had
chosen to leave the property and need support
with rehousing.

5
clients had been living in a home with disrepair,
for which they are provided legal support. This
included unsafe electrics, no heating, damp and
condensation.

In  the  early  stages  of  the  project ,  we ’ve  been  working  with  clients  who  are

already  vulnerable  to  homelessness  and  receiving  housing  support  from  the

PRS  Team ,  who  are  able  to  act  quickly  under  the  Relief  Duty .  Some  have

been  rehoused  in  either  TA  or  the  PRS  during  the  support ,  enabling  Kineara

and  SLC  to  provide  ongoing  support  such  as  pursuing  an  injunction  on  the

previous  landlord ,  applying  for  PIP ,  f inding  employment ,  accessing

medicines  and  mental  health  services .  Working  closely  with  their  housing

off icer  and  having  clear  roles  for  each  of  the  support  services  involved  has

been  important  for  the  delivery  of  the  work .

We 've  been  hugely  successful  in  winning  grants  for  our  clients .  For  example ,

one  client  had  only  a  mattress  on  the  f loor  to  sleep  on ,  with  his  wife  and  3

children  sharing  the  bed .  We 've  managed  to  acquire  a  brand  new  bunk  bed ,

new  bedding  for  all  the  family  and  a  new  bed  for  the  parents .  For  several

cl ients ,  we 've  been  successful  in  getting  beds ,  washing  machines ,  work  boots

for  a  client  working  on  a  building  site ,  tablets  and  smart  phones .  We 've  also

alleviated  immediate  f inancial  hardship  by  securing  grants  for  famil ies ,

getting  several  bil ls  paid  off  and  successful  Discretionary  Housing  Payments

and  Council  Tax  reductions .  This  has  been  an  important  and  t ime  consuming

element  of  support ,  highlighting  both  the  f inancial  struggles  people  we

meet  are  facing  as  well  as  the  benefits  of  alleviating  immediate  f inancial

crises  in  order  to  address  other  needs  l ike  housing  or  health .

We 've  been  creative  in  working  with  language  barriers  with  our  clients  for

whom  English  is  a  second  language ,  using  translation  services  and  even

Google  Translate  where  necessary  (which  works  remarkably  well ! ) .  The  Covid

restrictions  make  this  work  challenging  as  we  are  more  often  than  not

unable  to  meet  in  the  same  room  as  all  parties .  who  are  involved  in  the

support .  However ,  we 've  found  ways  around  this  by  invited  clients  to  our

off ice  where  we  can  be  social ly  distanced ,  while  arranging  for  others ,  such  as

the  solicitors ,  housing  off icers  or  translators ,  to  be  on  Zoom .
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Going forward

To prevent homelessness via evictions of vulnerable people in

private rented housing

To address immediate term and explore longer term root

causes that led to eviction threat, and tailor the support as

needed

To build stronger relationship between tenant, landlord and

Council 

To promote health and wellbeing in tenants

To save costs of evictions for Councils and landlords, and

indirect health costs of eviction.

In early March, the Government announced that the ban on bailiff-

enforced eviction will be extended until end of May 2021. It is

uncertain what renters in Southwark will face in coming months,

however, as those who have accrued arears because of the

pandemic have been exempt from this protection since January.

With this in mind, we can expect to see more people presenting to

Southwark Council under threat of eviction for tenants with arrears

of 6 months; equally, there is reason to expect that we’ll continue

to meet residents who are being illegally evicted.

We have closed 1 advice and consultancy case, while the rest of the

clients continue to have ongoing support. We've already  as this

analysis will come at a post-intervention stage and will be provided

in our final evaluation. However, this does provide a clear view of

the needs we are witnessing and supporting, and offers an

opportunity to go back to our original objectives to review whether

these are still realistic aims. 

The objectives we initially set for this project are:
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Is  our  clients ’  housing  situation  more  secure  than

when  we  met  them?

Has  our  support  helped  to  improve  our  clients ’

f inancial  security?

Has  our  work  contributed  to  improved  wellbeing  in

our  clients?

Has  our  support  connected  client ’s  to  meaningful

support  services  around  them?

As  we  have  explained ,  the  changing  policy  around

renters  and  evictions  has  meant  that  many  of  the  cases

we  are  seeing  are  renters  in  emergency  circumstances

and  requiring  rel ief  support ,  rather  than  prevention

support .  To  build  a  meaningful  partnership  with

Southwark  Council ,  i t  has  been  important  to  be

receptive  to  the  needs  of  the  Private  Sector  Team  and

the  work  they  are  already  delivering .  

In  many  cases  this  has  meant  supporting  client  journeys

into  private  accommodation  from  TA ;  supporting  moves

into  TA  from  an  insecure  PRS  tenancy ;  or  supporting

journeys  into  other  PRS  accommodation .  So ,  we  may  be

working  with  clients  who  are  already  technically

homeless  when  the  definit ion  includes  TA  tenants .  These

circumstances  mean  that  both  ‘preventing  homelessness

via  eviction ’  and  ‘building  stronger  relationships  with

landlords  and  tenants ’  do  not  speak  to  the  specif ic

activit ies  that  we  are  undertaking  currently  with  those

clients ;  however ,  the  holist ic  work  we  are  doing

supporting  rehousing  and  addressing  f inancial  hardship

has  potential  to  improve  housing  stabil ity  for  those

clients  going  forward .

Thinking  ahead  to  the  closing  stages  of  the  project ,  we

feel  i t  is  important  to  take  stock  of  what  was

unexpected  and  adapt  our  outcome  expectations

accordingly .  To  simplify  our  process ,  we  have  come  up

with  4  clear  questions  we  can  ask  ourselves  to  gauge

whether  we  are  reaching  our  objectives :  
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B  is  a  father  of  a  4-month  old ,  who

lives  with  his  partner  in

Southwark .  B  worked  as  a  delivery

driver  until  he  was  furloughed

during  the  pandemic  restrictions ,

and  the  £80% furlough  payment

was  not  enough  to  cover  his  rent .

Now ,  the  company  has  closed ,

leaving  him  unemployed .  He  was

served  a  Section  8  notice  after

accumulating  over  £6000  of  rent

arrears ,  and  sought  support  from

Private  Sector  Team ,  who  made

the  referral  to  Kineara .  

He  explained  to  us  the  stress  he

had  been  put  under  after  losing

his  work ,  then  his  home ,  and

needing  to  support  his  wife  and

baby  throughout ,  and  spoke  about

the  impact  that  this  stress  has  had

on  his  mental  and  physical  health .

He  told  us  that  bail i f fs  had  come

to  the  house  on  the  day  their  baby

was  born .  He  also  told  us  that  the

relationship  with  his  landlord  was

bad ;  he  said  did  not  return  B ’s

calls  or  do  necessary  repairs  on

the  property .  B  reported  that  they

did  not  have  hot  water  pump  and

the  pipes  would  get  blocked ,  so

he  would  boil  water  to  wash .

There  was  also  an  ant  infestation

in  the  property .

Despite  these  challenges ,  B  is  a  very

proactive  and  engaged  client .  He

has  never  been  on  universal  credit

before  now ,  having  always  worked ,

and  is  keen  to  get  a  new

employment .  So ,  Kineara  has  worked

with  him  to  rewrite  his  CV ,

registered  him  with  jobs  agencies

l ike  Southern  Works  and  supported

him  applying  for  jobs .  

Meanwhile ,  B ’s  housing  off icer

contacted  the  landlord  to  mediate

an  arrangement  to  repay  some

arrears ,  with  the  support  of  the

Council .  However  the  offer  was

declined  and  B  began  looking  into

other  properties ,  so  we ’ve  been

supporting  him  to  f ind  suitable

property  for  him  and  his  family ,

setting  up  viewings  and  checking  in

with  Housing  for  both  private  and

social  housing  options .  We ’ve  also

begun  the  application  Discretionary

Housing  Payment  to  ease  his

f inancial  hardship .  It  is  sti l l  possible

that  landlord  will  pursue  a  County

Court  Judgement  for  the  arrears ,

which  could  effect  B ’s  tenancies

going  forward .  In  order  to  prepare

for  this ,  Kineara  and  SLC  have  been

supporting  B  to  gather  evidence  of

any  disrepair  in  the  home ,  as  well  as

supporting  B  to  manage

income /expenditure  so  that  he  can

make  payments  towards  the  arrears

when  i t  is  manageable  to  do  so .

Case study
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KINEARA  CIC

15  Selby  Street

E1  5BX

 

T :  020  3976  1450

E :  info@kineara .co .uk

FIND OUT MORE ABOUT OUR WORK:
www.kineara.co.uk/our-work

FIND OUT MORE ABOUT OUR IMPACT:
www.kineara.co.uk/our-impact

CONNECT WITH US:


